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• Health Equity and the COVID-19 Crisis

• Leadership Actions for Board Consideration
• Establish strategic intent

• Reflect, understand and learn

• Ensure meaningful, measurable goals

• Lead through collaboration

• Resources for Governing Success

Learning Points
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In 2003, 
Groundbreaking 
Report
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Institute of Medicine 



Then COVID-19 Came Along
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Covid-19 
and 
Health 
Inequities

Source: Society for Maternal-Fetal Medicine
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Threats to Health Equity

Source: Society for Maternal-Fetal Medicine
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Remarkable Boards…
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Health Equity: Definition
Everyone has a fair opportunity 

to be as healthy as possible. 

Achieving health equity requires 
actions to increase opportunities to 

be as healthy as possible.

Source: Robert Wood Johnson Foundation. Author(s):
Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. 
May 2017

© 2020 governWell™ All Rights Reserved

https://digital.governwell.net/master/wp-content/uploads/sites/53/2020/11/Health-Equity_Key-Concepts-and-Terms-2020_U-11.10.20.pdf


Health Equity: Definition
Everyone has a fair opportunity 

to be as healthy as possible. 

Achieving health equity requires 
actions to increase opportunities to 

be as healthy as possible.

Source: Robert Wood Johnson Foundation. Author(s):
Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. 
May 2017

Health equity and health disparities 
are closely related to each other. 
Health equity is the ethical and 
human rights principle or value 
that motivates us to eliminate 

health disparities.
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Health Equity

© 2020 governWell™ All Rights Reserved

file:///C:/Users/owner/Downloads/rwjf437393.pdf


Social Determinants of Health
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“It is important for trustees 
to understand how the social 
determinants of health impact 

the health of their 
communities. Building 

partnerships today to address 
social determinants of health 

can create the potential to 
work together in new ways 

over time to not only improve 
the health of our communities 

but to also address health 
inequity issues in our society.”

Victor Ayala
Board Member

One Brooklyn Health Chair
HTNYS Diversity and Inclusion Committee 

Understanding Social Determinants
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Healthcare Trustees of New York State

http://htnys.org/education/community_health/docs/social_determinants.pdf
http://htnys.org/education/community_health/docs/social_determinants.pdf


Source: National Academy for State Health Policy

Understanding Social Determinants
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https://www.nashp.org/the-roadmap-ahead-new-yorks-value-based-payments-reward-communities-and-providers-for-addressing-the-social-determinants-of-health/


Board’s Legal Duties & Core Responsibilities

Mission
Advocate for 
Those Served 

and the 
Organization

Ensure 
Competent 

Management

Protect 
Financial 
Health

Ensure 
Clinical 
Quality, 

Service, and 
Safety

Set Strategic 
Direction

Perpetuate 
Effective 

Governance

Duty of Care 

Duty of Loyalty Duty of Obedience 

Source: Pamela Knecht, Accord Limited. HTNYS Trustee Virtual Education Series:
Board Leadership in Times of Disruption and Crisis, September 29, 2020

Uniquely Positioned to Lead

= Core Governance 
Responsibilities

= Fiduciary Duties

HTNYS: Board Leadership in Times of Disruption and Crisis, September 29, 2020

Source: AHA Trustee Services

http://htnys.org/webinar_series/register/
https://trustees.aha.org/revisiting-strategy-due-covid-19?utm_source=newsletter&utm_medium=email&utm_term=insights&utm_content=072018&utm_campaign=trustee%2D%5Finsights
http://htnys.org/webinar_series/register/
https://trustees.aha.org/revisiting-strategy-due-covid-19?utm_source=newsletter&utm_medium=email&utm_term=insights&utm_content=072018&utm_campaign=trustee%2D%5Finsights


The Board’s Role in Health Equity
Four Leadership Actions

Advancing 
Health Equity
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https://digital.governwell.net/htnys/wp-content/uploads/sites/81/2020/11/BoardBRIEF-The-Boards-Role-in-Advancing-Healthier-More-Equitable-Communities-11.10.20-HTNYS.pdf


Mission, values and strategic 
priorities should reflect a strong 

commitment to health equity and 
addressing disparities.

Use existing strategic initiatives as 
“touchstones” for moving forward.

Keep a sharp focus on vision and 
outcomes, not tactics and process.
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Establish Strategic Intent



#123forEquity Campaign to
Eliminate Health Care Disparities

Improve and strengthen community 

partnerships

Source: American Hospitals Association/Institute for 
Diversity and Health Equity



Source: Institute for Diversity and Health Equity

• A commitment to diversity 
starts at the top

• Fully integrated the role of 
equity and diversity and 
inclusion into its formal 
business strategy

• Minorities comprise 43% of 
Kaiser Permanente's board 
and a quarter of its C-suite

• 65% of Kaiser's total 
workforce were racial, 
ethnic and cultural 
minorities, nearly 75% were 
women

• Workforce reflective of its 
patient base helps the 
health system design care 
plans effectively

• Promotes a stronger 
doctor-patient relationship 
and makes 
miscommunication less 
likely



Look both internally and 
externally to better 

understand inequities.

Establish a culture of equity in 
which all staff and providers 

are motivated to address 
disparities.

Learn from best practices and 
other organizations pursuing 

health equity.

© 2020 governWell™ All Rights Reserved

Reflect, Understand and Learn



Pockets of Progress

Source: American Hospital Association, Institute for Diversity
and Health Equity, and the National Center for Healthcare Leadership 

A Diversity, Equity and Cultural Competency 
Assessment Tool for Leaders has four parts:

• Assessment Checklist: A starting point in evaluating 
the equity, diversity, inclusion and cultural 
competency of their organization and identifying 
what activities and practices are in place or need to 
be implemented.

• Action Steps: A suggested “to do” list for how to use 
this tool to raise awareness within your 
organization. 

• Case Studies: Examples of hospitals and health 
systems that are implementing leading practices. 
Includes description of their activities, as well as 
information for the key contact within each 
organization so you can learn more. 

• Bibliography: Resources to help organizations learn 
more about diversity and cultural competency.



Culture of 
Equity 
Resource

Resource: Robert Wood Johnson Foundation. Building a Culture of Health 

https://www.rwjf.org/en/how-we-work/building-a-culture-of-health.html
https://www.rwjf.org/en/how-we-work/building-a-culture-of-health.html
https://www.rwjf.org/en/cultureofhealth/taking-action.html


Quality = Equity.

Unless specifically 
measured, disparities in 

health care may go 
unnoticed.

Equity should be a key part 
of quality improvement 
efforts and community 

outreach programs.
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Ensuring Meaningful, 
Measurable Results



#123Equity Pledge Honoree: 
Northwell Health

Sources: American Hospitals Association/Institute for Diversity and Health 
Equity 2019 and Northwell Health 2020

Video

https://ifdhe.aha.org/addressing-health-care-disparities-through-race-ethnicity-and-language-real-data
https://jobs.northwell.edu/diversity-inclusion/
https://jobs.northwell.edu/diversity-inclusion/


There can be no quality without equity. 
Promoting diversity and inclusion and 
building communities are essential 
strategies for delivering equitable care. 

Source: Society for Maternal-Fetal Medicine, 2020



Lead through Collaboration

Determine multiple avenues 
through which to achieve the 
mission and objectives of the 

hospital and its partners.

Develop and nurture relationships 
with hospital and community 

partners who are committed to 
common objectives.

Broaden the range of skills, 
experience and knowledge 

required to be most prepared 
for future complexity and 

uncertainty.
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Lead through Collaboration
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http://htnys.org/webinar_series/register/
http://htnys.org/webinar_series/register/
https://trustees.aha.org/sites/default/files/trustees/16-BRP-Learnings-on-Governance.pdf
https://www.advocatehealth.com/assets/documents/racial_equity_rapid_response_provider_letter_10x21.pdf
https://www.advocatehealth.com/assets/documents/racial_equity_rapid_response_provider_letter_10x21.pdf
https://www.solvingdisparities.org/sites/default/files/FA_2015GranteePortfolio_FIN.pdf


Rural 
Health Equity 
Collaboration

.
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Source: Alabama Center for Rural Enterprise and 

Environmental Justice/The New York Times 11/15/2020

Robert Wood Johnson Foundation. 
Building a Culture of Health 

https://www.norc.org/PDFs/Walsh%20Center/Final%20Reports/Rural%20Assets%20Final%20Report%20Feb%2018.pdf
https://www.ruralcenter.org/
https://www.nytimes.com/2020/11/14/opinion/sunday/coronavirus-poverty-us.html
https://www.shepscenter.unc.edu/wp-content/uploads/dlm_uploads/2017/08/Regional-Differences-in-Urban-and-Rural-Mortality-Trends.pdf
https://www.nytimes.com/2020/11/14/opinion/sunday/coronavirus-poverty-us.html
https://www.rwjf.org/en/how-we-work/building-a-culture-of-health.html


Leaders don’t need to know 
everything there is to know in order 

to make intelligent decisions and 
wise choices.

What boards and senior leaders will 
know tomorrow is going to be very 
different than what they now today.

Leaders will never know everything 
they’d like to know to be completely 

confident in every decision they make. 

Three Important Truths to Understand 
About Governing During Crisis
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Asking the 
Right

Questions

How does our board promote and 
advance health equity?

Has a team from our hospital or health 
system met with community leaders to 

seek their advice on how to work 
together to address health inequities?

What do we need to rethink about 
our health equity strategies in 

light of COVID-19?
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How can health equity be incorporated 
into our strategic plan?

What organizations can we collaborate 
with to improve health equity?



Resources of  HTNYS MembersHTNYS Member Resources
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Health Equity 
Governance
Essentials

htnysgovernWell.net 
© 2020 governWell™ All Rights Reserved

https://digital.governwell.net/htnys/
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