New venue, same great program.
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We are excited to announce our 2026 conference Sept. 17 — 19 at the brand-new and state-of-the-art Grand
Expo Convention Center at Turning Stone in Verona. For full details about the venue, visit turningstone.com.

The conference features nationally recognized speakers and thought leaders who will present on the future
of healthcare, governance imperatives like optimizing the board/CEQ relationship and prioritizing quality
and patient safety, and health policy and operational issues like Al and the new Rural Health Transformation

Fund.

Anchored by HTNYS’ goal of preparing healthcare trustees to effectively carry out their governance responsi-
bilities, this conference is an excellent opportunity to explore the issues impacting your organization, engage
in insightful conversations and network with your board colleagues and peers from across the state.

Discounted group rates! Staying at Turning Stone

NEW THIS YEAR:

Bring your colleagues at a discounted group rate!
1 — 4 registrants: $660 per person
5 — 10 registrants: ~ $600 per person
11+ registrants: $580 per person

*Group discount applies to registrants from the same facility,
not system.

Guests and Friday cocktail reception are extra.

See full details: htnys.org/annual meeting/register

Encourage full board attendance; hold a meeting
on-site.

BOOK YOUR ROOM TODAY!

htnys.org/annual meeting/accommodations

Turning Stone offers an array of accommodation
types and rates. Learn more about specific accom-
modations at turningstone.com/accommodations.

Room types and rates (rates vary by day; the range
is provided below):

e The Brook | $199-$399

e The Tower | $269-$483

e The Tower Deluxe | $349-$483

e The Lodge | $444-$556

A property map is available on our event website.

WHO SHOULD ATTEND: Hospital and health system trustees, CEOs and executives from across New York




AGENDA HIGHLIGHTS Full program details: htnys.org/annual meeting

THURSDAY, SEPT. 17

Pre-conference concurrent programming 4:15 - 5:30 p.m.

(optional; included in your conference fee) Welcome and keynote address

1 -4 p.m. | BACK BY POPU LAR DEMAND! The strategic compass: Navigating healthcare priorities
More content, more time together — A shared vision for leaders and trustees

New hospital board member orientation program Michael J. Dowling, CEOQ Emeritus, Northwell Health

A comprehensive overview of healthcare governance and the

i . 5:30 - 6:30 p.m.
fundamental roles and responsibilities of healthcare trustees in ) ] ]
New York state; appropriate for trustees new to their role and for Welcome cocktail reception | Turquoise Tiger lounge

xistin rd member vernance refresher. L .
edsting board members as a govemancs refreshe Enjoy dinner on your own at one of the many dining

Todd Linden, FACHE, and HANYS experts options available at Turning Stone.
3-4p.m.

Elections 2026: What could it mean for healthcare in NY

Honorable Timothy Bishop, Steve Stallmer and HANYS experts

So much to do at Turning Stone! Easy travel!
Turning Stone is centrally located, making travel simple, whether you're arriving via plane, train or car.

Turning Stone and Oneida County offer a myriad of dining options and activities to enjoy during your stay.
From golf to spas, shopping to nightlife and more, there’s something for everyone!

Here's a peek. Visit turningstone.com for full details.




AGENDA HIGHLIGHTS

FRIDAY, SEPT. 18 | Programming 7:45 a.m. — 4 p.m.

General sessions: Morning breakout sessions:

¢ Opening remarks and a few words from our new ¢ Real-world board governance: Expert insights and open Q&A
president and GEO e Beyond the boardroom: Driving impact through philanthrophy

* We CAN Fix Healthcare — The Future is NOW » When hospital and health insurance contract disputes go

e Optimizing the board-CEQ relationship: It's a partnership public: What trustees need to know

o DOH update from the commissioner Afternoon breakout sessions:

e Presentation of the Healthcare Trustee Leadership Award e Tricky questions for boards: How to answer from the potato

e Patient no longer: Tracking the consumer revolution chip aisle
in healthcare ¢ Acute and post-acute care: What's the connection?

* New York State Rural Health Transformation Program:
What trustees need to know

5:30 - 6:30 p.m.
Cocktail reception at the NY Rec & Social Club (extra fee required)

Enjoy dinner on your own at one of the many dining options available at Turning Stone.

SATURDAY, SEPT. 19

8-9am. 9-10a.m.
Quality first: How boards make safety Al in healthcare: What's worked, what hasn’t and
the organization’s top priority how to position your organization for the future

SPEAKERS SNAPSHOT

\ 1 ‘ ‘ \
W R\ e
Michael J. Dowling Todd Linden, FACHE James V. McDonald, MD, MPH
CEO Emeritus, President, Linden Consulting; Commissioner, New York State
Northwell Health CEOQ Emeritus, Grinnell Regional Department of Health

Medical Center



Healthcare Trustees
of New York State

One Empire Drive | Rensselaer, NY 12144

Thank you to our event sponsors and partners!
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QUESTIONS?
About registration or logistics: learning@hanys.org | 518.431.7867
Additional conference questions: Kristen Phillips | 518.431.7713 | kphillip@hanys.org



